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User Name: cristina7

Job Title: Senior Product Manager TH E GREAT BRITUH
Start Date @ Wikia: May 1, 2014 .AKE @IFE
FANDOMS:

® Great British Bake Off

®  Pokemon Go
® Psych

® Midsomer Murders
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Bert Hall

Username: BertH

Job Title: Director, Support & Engagement

Start Date @ Wikia: July 9, 2012

FANDOMS:

® Star Trek, Marvel, Star Wars
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Heart and Pulse, Excitement and Opinion
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Passionate and enthusiastic fans
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A few explorations into conversations

Plants Zombies General Staff

AWl K

Forum of Wisdom A 4640 0 | 12900

Wiki management 292 threads 33,785 posts

All discussions about wiki maintenance of mainspace articles should happen here.

Last post by AWikiBoy521 12 hours ago

Reporting station 124 threads 8,566 posts
Need to report a spammer, vandal, or rulebreaker? This board is the place for it.

Last post by [tslec20 33 minutes ago

Requests for User Rights 1 thread 11,881 posts

If you want to be a staff member, please add your request here. Please see Plants vs. Zombies Wiki:Requests for
user rights before you post your request.

Last post by Pinkgirl234 7 days ago

Reporting errors 23 threads 268 posts
Does something not work properly? Is there an oversight on the wiki? Leave a thread here to notify us!

Last post by Phantom of Ra 16 hours ago

g ,889 CDmmentS Showing 25 most recent

Make sure you have read the wiki rules before commenting.

El 2 3 4 5 6 .. 119 | Nex

Finally someone took the incentive to make her vocal range -
https:/www.youtube.com/watch?7v=7bwyY_-3BFo &

Sepiember 12, 2015 by Finchaltannoi

So disappointing that Tina didn't get 100 solo.

July 7, 2015 by Blueglesk

2009 and Dreams Comes True are still blank in the season 6 tab

May 24. 2015 by Geaff108




Shortcomings of Wikia Forums

Mobile support
. Search

Discovery
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Fans find a way: Forum All-Stars in 2016

@ BATTLES

19,300 posts per month

Monster Girl Encyclopedia Wiki
BEgeBe

18,300 posts per month 17,300 posts per month
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The Future is Now

wikia.com

Games Movies TV ExploreWikia~ Q A ign I or Register

Discussions

345 Posts + 2hr Ago

PECLOOBO

Latest

Verizon
941 a0 N v 4 @02

Star Wars Wiki

Discussi
iscussions ﬁ Share a thought, question, o link

Wikia: Halo
€ meouce 2] Discussion Guidelines
: = A& Wik Home

ooperMaximus - smins
Who here fies to read ’ ’
ead the conic seres? | think
it's way better than the TV show, and best of al ‘ different genres of game A g oo i
ent g games ~ Take your fandom wtih you,

L:ﬂ::nns‘n:i\e 10 vaita wesk o know what B d Just saw some very interesting concept art for R2-D2 being download the app todayt
@110 e Force Awakens. equipped with robot legs and a saber. Honestly | wouldn't e
©Oo ¢
evenge of the Sith g °
ttack of the Clones
e Phantor Menace 3 PattyPooh

Jieneral Discussion
I always love going back and watching “The Clone Wars” TV

g Dead Come Seres - ipcoming Movies Long Na...
show, | wish they would make another one!
fan Theories

The Clone Wars: Pau City Morgue
n

[nly Show Reported Content

VIEW OLDER REPLIES
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@ A new Discussions feature in the hands of users!
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What's a beta?

Early version of the product or feature. Not considered
“done”, but can start initial rollout for data gathering and
early feedback.
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Discussions Beta Plan

Release initial feature set to limited communities in
apps first

Release the same feature set to web-side of
communities

Gather feedback
Gather data and analyze engagement
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Defining Success

e Reach 6+ communities with minimum critical mass

e Reach 180k posts and replies per month (excludes
deleted content)

If successful...

e Continue to build features and scale to additional
communities in parallel!
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Data and learnings for today’s Discussions
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Discussions on Wikia Today

2.1
116 e BN 73,207

communities unique contributors

across platforms and devices: .| Cgm&% o
mobile apps, desktop web, and mobile web “id 18 ‘
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Moving beyond the beta

Checking in on the beta success metrics

e 12 communities with minimum critical mass in
discussion posts and unique contributors

e 352k posts and replies per month
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Opinion and knowledge go together

A

5:00 PM
overwatch.wikia.com

% 80% WD

00000 Verizon & 5:00 PM
overwatch.wikia.com

= wikia

L
THE HOME OF FANDOM

Overwatch Wiki

O Ocean2178 - 2h

Any useful videos/resources? Link them he

© upvote @ Reply

51 StaxBoiFrezz - 6h
4

Today's question what do you guys think 2
Hog

o Upvote ’ Reply

O Vpstar * 19m

How will the ranked system work when the

for xbox one and ps4?

wikia

THE HOME OF FANDOM

Q

Combining great article content
and Discussions is already
proving to be successful.

Mobile has been our test bed.




A rising tide lifts all boats

I . A Community App Home
f | : Screen Test:
. = WidaiPotemon — ’Q We tested 4 versions of the
— - Pokemon s bg\?gv't‘?e@ds" home screen—differentiated

N ——— ;., : I by order of content sections.

& Aurorus

dinosaur, Amargasaurus.
¢ No Pokémon other than Aurorus

pre-evolution Amaura has uniqu(il Discussions

matchup of ock/c P Placing Discussions at the top
molo ) .
e Hich ek not only resulted in more

suffix "saurus”. 0o

e

//”————“\

- : posts, it resulted in more //Ckgoi}\
@ Jipokemon . . 0 ( COMMUN'TY )
GALLERY e article views (+14%,).  CONNECT" )/

I will also do a mini battle Maison series so stay

tuned tommorow
N Qo ® o
yV aN

Aurorus' name comes from "aurora




Anticipation and fan interaction

Marvel Database: Wiki and Discussions activity, leading up to Captain America: Civil War release

April 27:
international release

® Mayé6:
North America release

\ o A

April 12:
World premiere

March 10: ®
2nd trailer released /\
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Anticipation and fan interaction

Pokemon Wiki: Wiki and Discussions activity, leading up to Pokemon Go releases
5000

July 13:
UK release

o
4000 /
3500 May-16: July-6:
US field test sig AUS & NA release
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Making deep connections

Verizon T

There are many good people here on tf
Herrera are a few | associate with oftel [
talking to:

SSJ3 Rusticus
ArthurMaxson
ElderMaxon
Smilinglarry
AlphaGREEN
SheogorathWabbajack
JewelliO1
Strongtapdatass
X The Hunter
Darth Yeti [Fellow Columbus Dw|

Auntyanne
CivicWolf
CobaltJack

Here are a few things | have built in Fall

free to use any of my material as a refer¢

don't forget to share your builds on the|
everyone to see!

[Abernathy Farm]

Penthouse [Sanctuary]

5:00 PM

Discussions

r\:\ BrandonBlazer

[\ A\ CONTEST TIME! 4\ A

First off, Happy Friday, Wikians! | hope all is well. I'm
holding this contest because | feel like every single one
of you deserve at least a chance at winning something!
Although we have not met in person, | see all of you as
my friends. As many of you already know, my father
recently passed away, and this Wikia has helped my
mind stay busy; you all have given me so much
information, you've made me laugh, and I've met some
very interesting people on here. For that, | just wanted
to show how much | appreciate all of you. Thank you
everyone.

Alright, now, the contest. I'm giving everyone the
chance to choose their own option. So here it is:

X Write a Fallout related 4-5 paragraph short story. It
can be funny, serious, etc.

X Draw something Fallout related. Again, it can be
impressive, funny...anything you want. Share your
photo below, using Imgur or any other photo-sharing
app.

X Get creative with a settlement; make something
spectacular...or even humorous, if possible. Share your
photo below, using Imgur or any other photo-sharing

Users are finding meaningful ways
to connect:

Creating friend lists in app
Discussions profile

Creatively organizing their own
contests

Game player matchmaking

| 7 wikia 2016
and much more! | conﬁﬁnumw\
CONNECT




Discussions are “sticky”

Simply put, Discussions keep users around. So far, in
Discussions-enabled communities:

e Users who view Discussions are 2x more likely to come back
one month later

Users who create a post or reply are 4x more likely to come
back one month later

7
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@ Features and Rollouts
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Live Features

User Engagement

9900 CARRIER = 5:00 pMm = Discussions
5:00 P <

= Create new Discussions posts

S e? CooperMaximus
- 'i'v'/ Peekachy

RLLTTS) CARRIER &

X

: H 1
I'heard rumorg about Percy i n O StS
| Y Jackson and the Titan’
.. What would be your starting team for ¢ Curse is becoming a movie, | this real? e e O eX I S
CREATE A posT Pokémon go? But no legendary Pokém D E
Okay, so | was traveling through the )

Plains on my chocobo and then this

Pokémon the Movie Hoop:
Up and scares my steed! The choco oo el

.
, e o Upvote posts and replies
on the ground and | ran away 'caus e 4 5 > _ 1 :
learn Telekinesis yet and had no MP ;

I'm in the middle of some ruins and
overgrown bird is still out there, wai

| Vi Share to social media
to get out. Help me pleasel|
V @ VIEW OLDER REPLIES .

f‘; e? TheDude

Browse by: Latest, Trending, or
itlybe my st ; User

followed by Squirtle and Bulbasaur.

/ wikia 2016 \
0 6 DannyJay v o : [ COMMUNITY ,JI
| think Eevee is one of the most qndtr @ RickyBobby e \ CO NNECT /’.’ /
ime. Definitely on my starting team have anyone of the Gods pow! des a 7 X
of all time. L If yot:jcouli;e? Me personally Id want Hade
\. I - would you haves

@ Write your reply...




View All Post By a Single User

starwars.wikia.com

Games Movies TV ExploreWikia~ Q 2 Sign In or Register Startawikia

G)

Posts by RickyBobby

850 Posts.

@ RickyBobby1 - 1 Star Wars Wiki ARRIER = 500 PM

& All Discussions
starwars wikia.com

Just saw some very interesting concept art for R2-D2 being A
equipped with robot legs and a saber. Honestly | wouldn't
even mind if this happened if they took away the saber.

o ®

Take your fandom wtih you, wikia
download the app today!

App;étoré
car ToN
Google Play

[ ]

TheDude

% @ Ficymobiy1 - 12m

I can't for the movie later this year, we are so spoiled to
!
be getting a new one every year for the near future! Just saw some very interesting concept art for R2-D2

being equipped with robot legs and a saber. Honestly |
@ RickyBobby1

wouldn't even mind if this.
I always love going back and watching “The Clone Wars” TV

show, | wish they would make another one!

RickyBobby1

TheDude

RickyBobby1

I can't for the movie later this year, we are 5o spoiled
to be getting a new one every year for the near future!




Post Links & External Images

9:41AM

Discussions

> CARRIER &

Kate has been one of my favorite characters
throughout the s hat do you think?
iki/Kate. Argem\

Kate Argent

qwer t vy u i
as df gh j k|

&4 z X cvVbnm &

123 0 space return

e

#9900 CARRIER 5

&

9:41AM

Discussions

Hellhound (Beacon Hils)




App Push Notifications

You're On Fire!

Upvotes! Upvotes everywhere! Your post
just hit 100 big ones.




Live Features

Moderation and Community Management

& BertH - 1d

Great summer drinl ., \;o, | posts By BertH

also links to the Su

¢ Edit Post

afl
'r_ i’ - {) Report Post

i&h Lock Post

[ii] Delete Post

It's the Summer of Frosé - Bon Appétit

Delete and undelete posts

Delete all posts and replies by a single
user

Lock posts to prevent new replies
Report posts for review by moderators

View reported posts




Guidelines and User Badges

= Discussiong

9 Users need to have visibility into the

Have fun browsing, creating, or replying

ot e s guidelines you set and who's who.

0 CooperMaximus

s e e e Discussion Guidelines will roll out
I'm loving the story thus far. Who's with me?? With a default Set, that are fu”y
customizable per community.

i SansGria ] . .
Backinmyday,peoplewouldn’tdreaLofre User Badges WI” help userS Identlfy

about vampires or superheroes beating eac ar

up, or thanks liking death. We were thrilled wi mOdS a nd ad m i n S .

: /{/’, = ;\\_\\1 X
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. COMMUNITY STORIES

New Landscapes

&
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Community stories and lessons

To mod or not to mod? It's not everyone’s strong suit.

e B

ChristopherLeeGallant K E E P TheOriginalDoctor

Vancouver, BC, Canada Canada

Ask a Mod a Question: ( A L M Discussions Guidelines

'™

14,478 Posts and Replies M o D E RATO R 285 Posts and Replies




New Landscapes

Stories from two communities




Nukapedia (Fallout)
Building a bigger community
A community can build
wonderful things and
flourish, even when learning

how to adjust to new
methods of participation and
new types of users.




Nukapedia (Fallout)

Building a bigger community

Admin: Agent c

Walking into discussions | was very mindful of the fact that | had no
‘mandate’ to bring justice to the wasteland’ and nobody had agreed to play
with ‘my rules’. Although some users talked of my sudden appearance as
‘the old gods returning’, | felt it was important to respect that this is ‘their
place’ and they need to feel informed and involved in the process.

;/Wlklu 2016 \
- COMMUNITY |
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Nukapedia (Fallout)

Building a bigger community

Admin: Agent c

Rather than simply be an ‘invading army’

we also had local buy in for the decisions.

‘Policing by consent’ is one of the
principles of the main wiki

These new moderators could only be
appointed following the community voting
in support of them.

-1 9 EDITS SINCE JOINING THIS WIKI
JANUARY 25, 2016

MY FAVORITE Fallout Wiki
WIKIS

SSJ3 Rusticus
Vault 815; Sierra Madre; Rapture

| happen to be a Discussion Moderator of
the Fallout Wikia Discussions. Wikia chat

10,749 Posts and Replies




Nukapedia (Fallout)

Building a bigger community

Admin: Agent c

For communities looking to bridge the gap, my advice would be to go
into discussions and respect the community that has been built there
without you, and then look at building the links between you.

Don’t impose your rules, but get the discussions community’s
consent to use them; make sure the local community has ownership.

=
4 N

Make sure you're cross posting your news and announcements SO |/ usa201

discussions-only users know they’re there, and encourage them to EBR.%%“T"TY/

gy
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The Walking Dead

Fans find a way

A community will self-regulate and
form rules and a leadership
structure, even without a formal
method of doing so.

In the Walking Dead Community
App, Discussions users built their
own community in a brave new
world.

\\
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The Walking Dead

Fans find a way

FIHKM.&N DA I'IEI. ADLAHD RATHBLRH

Lacking external guidance,
and without any pre-existing
rules they were aware of, the

Discussions users set up
policies for themselves.

And more...
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The Walking Dead

Must kill negan
T Shocked at what Negan did
Enid's Turtle - SnoopDogg1071

Moore, Oklahoma | am the sole creator of Must Kill Negan's
Trivia Torture! Want to play? Just ask me
and you can!
MODERATOR on The Walking Dead Wiki
g Ve, | neally hiete Mol I sirting an you can take a man outta the hood but you
5 : army! | won the wiki award "Biggest Army can't take the hood outta the man
BEST TOPICS Award winner- April 2, 2016 Assembled” on June 3 2016!

: | o Coolaid. out now
5 Joinit! .
BEST USER Award winner- April 2, 2016 oin i hitp://LéafsByShoobom

HEATH IS AWESOME https://youtu.be/rTcFL3npgDQ
http://Snoopermarket.com

The Co-Leader of my army is now officially

. Black Panther. He's awesome.
3,870 Posts and Replies

The Lieutenants of my army are currently Wiki Award: Best DJ
Lennard, and Deadpool. If you want to be a

lieutenant you must earn it!

Member of my army are:
Me

Dirbyktsn 2,044 Posts and Replies
Dmariel




The Walking Dead

Fans find a way

App users bring
continued
engagement after the

season ends, and Gman1108
beyond Alexandria safe-zone

sk kKK KKk Rk N O DER AT O R * # % % sk k
Wiki users & admins Please play nice with other users on

here, don't spam discussion posts, and

prOVide StrUCtU re and do not ask who was Negan killed. E'f you

. . ask who Negan killed, the post will be ;é w:klu 2016 \\‘
d|reCt|On . Lucilled (removed). Also until a filter ‘ Egl\an\hIIIIEl(J:hluTYr/'/:

y
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Categories

Categories support healthy
community growth:

e Filter down to the content
you're most interested in

e Give users an idea of topics to
discuss

e Have dedicated areas for all
kinds of fans (fanon, rumors,
theories, etc.)

wikia Games

Star Wars Wiki

Filter Posts RESET
Categories A~
Al

[] The Force Awakens
| Return of the Jedi
"] Empire Strikes Back
] ANew Hope
"] Revenge of the Sith
] Attack of the Clones
[] The Phantom Menace
[] General Discussion
] Upcoming Movies Long Na...
[] Fan Theories

Admin A~
[ Only Show Reported Content

wikia.com

Movies TV ExploreWikia~ | Q

Discussions

345 Posts * 2hr Ago

@EOOOBO

Latest

ﬁ Share a thought, question, or link...

@ KiranRuler - Just Now H

Just saw some very interesting concept art for R2-D2 being
equipped with robot legs and a saber. Honestly | wouldn't
even mind if this happened if they took away the saber...

Jpcoming Movies

© Upvote ® Feoly & Share

% PattyPooh - 1m :

| always love going back and watching “The Clone Wars” TV
show, | wish they would make another one!

The Clone Wars: Pau ity Morgue

© Upvote ® Feny & share

e TheDude - 5m :

What do you think Rey's Lightsaber is going look like?

Because | don't think Luke Skywalker is going to give Rey his
lightsaber at all... But | strongly believe Luke Skywalker will...
in The Force Awakens Q35 B2

Upvote ® Feply & share

& Sign In or Register

Star Wars Wiki
[¥] Discussion Guidelines
A Wiki Home

Take your fandom wtih you,
download the app today!

he

2o
.App ore

]
> Google Play

E4




Email Notifications

Early email notifications will
keep users engaged:

e Notifications when you receive
a certain number of replies to
your posts

Notifications when you receive
a certain number of upvotes on
your posts and replies

Hi JamesProd,

There Is a new reply to your post Feeling like I'm going to replay N
soon... on Fallout Wikl

ﬂ Wasteiand Jog
- I've never used This Machine before, but | have acquined it guess t

must be a really amazing rifle, seeing how everything seems to usa i,
haha

FULL DISCUSSION

All discussions on Fallout Wiki

Hi JamesProd,

Your post Question on Fallout Wiki
just reached 25 upvotes!

All discussions on Fallout Wiki




Longer Term Feature Roadmap

Follow posts

User @mentions
Group @mentions
Onsite Notifications

Image Uploads

Tags

Related wiki articles,
discussions and editorial

Spoilers

Mod-visible activity
leaderboards to help vet
mod candidates
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Rollout and Migration Plan

e Interested in Discussions for your community? Talk to us!

e |egacy Forums will be migrated into new Discussions in phases
o Thread and post data
o Boards
o Follows

o Kudos, etc.

e Discussions will be integrated into new community creation
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We need YOU!

Download an app, discussions@wikia.com
try it on web 7
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Questions?
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